Warren Township Recreation Commission 
Minutes of March 3, 2010, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:02 pm on Wednesday, March 3, 2010 at the Warren Township Library.  

In attendance were Chris Brennan, Karen Manner, Gary Miller, Jim Zilinski, Recreation Director Eleanora Hermann, Township Liaison Victor Sordillo (arrived 7:25 left 8:08) and Township resident Cindy Webster
Absent members:  Joe Cerisano, Mary Ellen Florey, Tom Powers, Aparna Virmani, Liaison Carolann Garafola 
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Jim Zilinski motioned to approve the meeting minutes from February 3, 2010, and Gary Miller 2nd, with all others in favor.

PRIVILEGE OF THE FLOOR – Karen Manner welcomed township resident Cynthia Webster, Old Church Rd., who is interested in joining the Recreation Commission or volunteering. Commission members spoke regarding expectations, commitments, and volunteering for events.  Mrs. Webster informed members of her volunteering background, interests, and profession.
CHAIRPERSON’S COMMENT

Mrs. Manner addressed the commission regarding Tom Powers.  The Commission discussed a six month leave for Mr. Powers.  Gary Miller motioned to approved leave and Jim Zilinski 2nd, with all in favor.   The Commission will revisit this situation in September.  Aparna Virmani, newly appointed commission member will be assigned to Treasurer’s Report.
Karen Manner, Eleanora Hermann and Gary Miller attended the NJ Parks & Recreation Association Conference in Atlantic City.  They attended educational classes which included information regarding trust funds, reviewed exhibits, received information on teen trips and informational pamphlets. 
COMMITTEE REPORTS
Treasurer's Report – Reviewed treasurer’s report (included below).  Discussed outstanding field usage fees from 2009.  Outstanding fees will be calculated and action will be determined at next meeting.
Rec/Sport Liaison – Jim Zilinski – commission members discussed that due to the Recreation Director’s demanding schedule, she no longer has time to schedule the sports programs that take place at the schools.  The Recreation Department has and continues to increase programs and events.  Commission members are very concerned and that if this continues the Township’s Recreation programs may suffer.   The sports scheduling is not part of the Warren recreation programs.  
Commission members are concerned with scheduling conflicts, certification training, finger printing requirements that will need to be addressed by the schools.  They are not comfortable with the school handling this but, they feel they must prioritize.  Further discussion and voting deferred to next meeting. 
Establishing new facility fees: Jim Zilinski motioned to accept the revised fee schedule and Gary Miller 
2nd with all in favor.  This memo will be forward to the Township Committee for approval.  
Strategic Plan and Initiative Implementation – Tom Powers, Gary Miller – 
Community Survey – need volunteers for calculating; 5 year plan deferred.
By-Laws, Policy & Procedure Committee – Karen Manner – nothing to report

Park/Passive Recreation – Gary M
Trails update – caution signs are needed regarding icy conditions at Glenhurst.   Glenhurst bridge is completed.   Mulch carpet is needed at the municipal playground complex. 
Community Affairs – Jim Z, Gary M, Mary Ellen Florey, Joe Cerisano.

Egg Hunt/wagon parade – April 10th – volunteers needed (setup/break down)

Cultural Affairs – Mary Ellen F, Joe Cerisano – 

Free concert – March 20 – 2 PM, Stone Crest Church - volunteers needed.

Public Relations – Chris Brennan – working with Eleanor and Karne on redesigning website. 
Digital sign- work in progress. Jim Z 
Volunteer/Fundraising Ad hoc comm. – Chris Brennan 
Treasurers Report
Trust Deposits: As of Jan, 29

Starting balance Jan 2010 - $40,602.97

Present balance:  $40,379.25 AS OF Jan. 29

Expenditures: 

Trust –YTD = $223.72

O/E –Starting balance $33,250.00 2009 ($10,000-2010)   YTD SPENT = $5,471.74= 54.72%

General Fund Deposit

TOTAL YTD = $2,940 

(Field & pavilion usage fees)

Directors Report

GAISER UPDATE –no update 

Other county grant suggestions: Turf Duderstadt front field; renovate Wagner Farm barn; Spray park; Gaiser Barn. Lets keep talking

Spring programs: Egg Hunt/Wagon Parade April 10 (rain 11th) 11-3:30pm and Fishing Derby May 8th (9am-4pm) – Signup now to help

Digital Sign – working on more quotes and ideas – met with another vendor, waiting for his ideas

Fingerprinting resolution – Keep on agenda
Survey – Need volunteers to help tally. Call Karen. 806 collected, $928.72 return postage

Rutgers Clinic March 13 and April 8; and CPR march 27; ID picture appointments March 8

Summer playground program – see newsletter for final…need help finding trips for 7/8th grade travel camp I talked school representative. They have a kindergarten program for summer 

Advertising for CITS, counselors and Coordinators

Website – Chris and I are working on revamping the website

Camps – working on tennis, legos and mad science

ADDITIONAL ITEMS FOR DISCUSSION
The Commission inquired into simplifying the process with items that are time sensitive due to publication.  Township Liaison Mayor Sordillo suggested when a change of protocol takes place consideration by the Township Committee is needed.
Adjourned 9:00 pm                                                                                                                                                        

Carolyn Scannelli – Minutes Secretary

