Warren Township Recreation Commission 
Minutes of February 3, 2010, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:08 pm on Wednesday, February 3, 2010 at the Warren Township Library.  

In attendance were Chris Brennan, Joe Cerisano, Mary Ellen Florey, Karen Manner, Gary Miller, Jim Zilinski, Recreation Director Eleanora Hermann, Township Liaisons Victor Sordillo (arrived 7:15 left 8:15) Carolann Garafola (arrived 7:40) and Township residents Heston Allocco and
Virmani Aparna (arrived 8 pm)
Absent members:  Tom Powers
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Jim Zilinski motioned to approve the meeting minutes from January 13, 2010, and Mary Ellen Florey 2nd, with all others in favor.

PRIVILEGE OF THE FLOOR – Karen Manner welcomed township resident Heston Allocco.  Mr. Allocco spoke about the ice rink and presented a quote on an ice machine (Bambini).  This machine cost under $5,000.  Mr. Allocco also stated that he has been checking the ice, which he noticed has some stress.  He suggested that when the ice has stress, flags should be in place.  A suggestion was made that possibly Eleanora, DPW Superintendent, and Mr. Allocco can meet to discuss ice rink.  Also, noted 1 of the 3 lights is out.  Mr. Sordillo added that he noticed at the Bonfire, lighting in the ice rink was inconsistent.  Mr. Sordillo also stated that a Warren resident is going to the Olympics to ice skate for Japan.

Township resident, Virmani Aparna of Washington Valley Road, spoke relative to joining the Recreation Commission, she informed members of her volunteering background, interests and profession.
CHAIRPERSON’S COMMENT

Mrs. Manner stated that committees can have subcommittees or ad hoc committees.   At monthly Recreation Commission meetings, give a brief report of what transpired that month.  If problems occur during month, contact Karen Manner or Eleanora Herman. 
COMMITTEE REPORTS

Treasurer's Report –Commission reviewed treasurer’s report. See attached.


Rec/Sport Liaison – Jim Zilinski – suggested to pull permits when sport groups do not comply 
with 
regulations, especially fingerprinting. An updated coach list is needed, which includes being rec. 
certified. Karen suggested dissolving of school facilities scheduling due to time constraints on
            Recreation Director and unwillingness to cut current and new recreational programming due to lack of   

            organizational time. Discussion followed.  She asked all commissioners to list pros and cons and be 
            ready to discuss and vote at next meeting.

Strategic Plan and Initiative Implementation – Tom Powers – chair; Gary Miller – 
Community Survey – to date received 803 surveys.
By-Laws, Policy & Procedure Committee – Karen Manner – chair; Reviewed by-laws concerning meeting attendance, standing committees added.  Explained what is expected as a chairperson, standing committees, volunteers.
Park/Passive Recreation – Gary M
Trails update – footings are in for bridge at Glenhurst; bridge is at site. 4 Kiosks signs “you are here” to be installed by boy scouts.  Entrance sign is a simple standard sign similar to style throughout trails. Kiosk visitor sign to be installed in parking lot by DPW, grant money to pay for sign. The signs will be installed in the 3 busiest locations.  Number of signs to be determined by grant money received.  Completion date of May/June.

Trail meetings are now under Recreation Commission direction.  Volunteers need to be advised as to what type of equipment is acceptable when working on trails.

Trails subcommittee, Open Space Committee & Environmental Commission are meeting to discuss American Chestnut trees and deer enclosures, inquiring into funding for proposed fence enclosures to provide for loss of indigenous trees relating to deer problems. Finally the subcommittee will discuss dissolving of smaller trails.  

Sports Liaison - 
Community Affairs – Jim Z, Gary M, Mary Ellen Florey, Joe Cerisano.

Award recipients from January 21, 2010 Township Committee meeting are: Citizen of the year, Tim McGowan, Volunteers of the Year – Liz George & Suzanne Smith; Jr. Volunteer of the year Marcantony Cunha, Catherine Kelble, Thomas Hansen, Christian Holmes                         

Eleanora and Gary discussed increasing field usage fees and consolidating programs and program refund fees.


Commission members agreed to increase field usage fees to market value and refunding of 
monies. J. Zilinski motioned to accept the amendments and G. Miller 2nd with all in favor.  This 
will 
forward to the Township Committee for approval.
Cultural Affairs – Mary Ellen F, Joe Cerisano – Next movie - Big Red; Will have one Battle of the Bands, consider using church or HS, check into usage fee; Bob Marino free concert- March 20th.

Public Relations – Chris Brennan – working on redesigning website. 
Digital sign- February 22 meeting scheduled. Jim Z 
Volunteer/Fundraising Ad hoc comm. – Chris Brennan 
Directors Report

GAISER UPDATE –no update 

Other county grant suggestions: Turf Duderstadt front field; renovate Wagner Farm barn; Spray park; Gaiser Barn. Keep on agenda.

Spring programs: Egg Hunt/Wagon Parade April 10th (rain 11th) 11-3:30 pm. Lions Club & Hunting Club helping and 2,000 eggs donated; Fishing Derby May 8th 9 am-4 pm.  Volunteers needed for both.
Winter programs: Yuletide Bonfire Jan 23rd-great success- over 300 attended. 47 gal hot choc and two 8ft long tables full of desserts donated by scouts, residents, Blueridge Hunting Club and Dunkin Donuts. Hot choc donated by Lions club, residents and StarBucks. Urns donated by Forest Lodge. Cups donated by Country Squire, residents & StarBucks. The Cub Scouts and Girl Scouts along with the Blueridge Hunting Club and residents helped from beginning to end. Thanks Karen and Chris for your help.

Intramural Basketball – 90 boys playing. 8 on the waiting list. YMCA is also running same program.
Digital Sign – working on more quotes and ideas.

Budget – meet with administrator; will advise.
Fingerprinting resolution: keep on agenda.

Movie tickets: tabled for now.

Survey – volunteers needed. 803 collected $925.12 return postage.

Rutgers Clinic and CPR – sign up on-line.

Summer playground program – discontinue kindergarten playground program and trips.  Program for 1st-6th grades..  Discussion on field trips and 6,7,8th grade program and throwing in 2 camp days with one swim day for one price. 
Add counselors, field usage, website etc.
ADDITIONAL ITEMS FOR DISCUSSION
 A student from WHRHS approached Commission proposing a music festival.  Commission will suggest to student to either incorporate with Alex Bryden’s festival (summer) or contact high school officials to make sure they will be in charge. Eleanor will see if the library field is available.

Adjourned 9:00 pm                                                                                                                                                        

Carolyn Scannelli – Minutes Secretary

