2008 Budget Goals and Objectives

 

1) To manage the budget within the new State guidelines for amount to be raised by taxes but without incurring unnecessary long term costs i.e.  increased debt service.
2) To provide services at the lowest possible cost and to insure a stable tax rate.  To work with the Tax Assessor to insure that tax assessments are appropriate for the current market conditions. Fees must be reviewed to ensure that those services required by statute be supported by user fees and not tax support are at appropriate levels.  
3) To continue our focus in providing customer friendly services to residents, taxpayers, customers,  and applicants.
4) To manage our long term capital facilities plan and recognize the need to balance capital projects across all categories – such as senior citizens, youth recreation, historic sites, roads and drainage, etc., and to insure that all facilities are properly maintained through either proper staffing or agreements with other parties.

5) To work with the Boards of Education and neighboring communities relative to joint capital purchases and other shared service opportunities.
6) To insure that all methods to improve communication and information to residents are utilized via website, newsletter, cable  TV, etc.  
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